Strategic Priorities for 2022-2023

These priorities reflect the views of the Village Board identified at the July 12, 2021 Village Board goal setting session.
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Facilitate a Balanced and Continuous Community and Organizational Post-COVID-19 Recovery

Expand Efforts to Embrace Diversity, Equity, and Inclusion within the Community and the Village Government
Work to Ensure the Redevelopment of Arlington Park Meets Community Standards and Provides a One of a Kind
Regional Destination Worthy of the Property’s Legacy

Identify, Explore, and Implement Sustainable and Green Initiatives

Ensure Revenue Sources are applied rationally across sectors while Monitoring the Overall Community Tax
Burden

Ensure that Organization has the Resources and Training to Maintain Focus on Consistent High-Quality Core
Services

Seek opportunities to make the community more livable by increasing pedestrian and bicycle options for
residents.

Improve Communications with Residents and Businesses

Seek and Maintain Attainable Housing while Continuing to Review Affordable Housing Strategies
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